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Town of Nags Head
Planning and Development
Post Office Box 99
Telephone 252-441-7016
Department
Nags Head, North Carolina 27959
FAX 252-441-4290



www.townofnagshead.net

MEMORANDUM

TO:

Board of Commissioners

FROM:
Planning and Development/Public Works

DATE:

February 9, 2006

SUBJECT:
Request authorization to apply for Division of Coastal Management Public Beach and Coastal Waterfront Access Grants 

The North Carolina Department of Environment and Natural Resources - Division of Coastal Management - is requesting grant proposals from units of government for beach access projects. The pre-application deadline is February 28, 2006. Final applications are due April 28, 2006 and the anticipated contract period would be September 1, 2006 to September 29, 2007.

Public Works has selected a number of projects for consideration and they are listed below. Local government must contribute at least 25% of the project costs. 

E. June St.  June Street currently has a handicapped walkway but no improved parking. The project would include: Parking lot construction, shower installation, water tap, bike rack, lighting, landscaping and a sand blasted sign.








Total - $73,000.00

E. Indigo St. Indigo has a handicapped crossover, but has no improved parking. The project would include: Parking lot construction, shower installation, water tap, bike rack, lighting, sand blasted sign and landscaping.








Total - 66,000.00

E. Islington St. Islington has a crossover (not handicapped accessible) and has no improved parking. The project would involve: Parking Lot construction, shower installation, water tap, bike rack, lighting, and sand blasted sign and landscaping.








Total - $73,000.00

E. Isabella St. Isabella has only a small gravel parking lot. The proposed project would include  installation of a crosswalk, parking lot construction, shower installation, water tap, bike rack, lighting, sand blasted sign and landscaping.








Total - $144,000.00

W. Forrest St.  Sound access crosswalk. This area is currently unimproved. The proposed project at the north end of Old Road would involve the construction of a crosswalk to the sound and a bike rack.








Total - $50,500.00

E. Bittern St. This project would involve the replacement of a crosswalk and the placement of a sand blasted sign.








Total - $46,500.00

E. Abalone St. The project would involve the replacement of a crosswalk, shower installation, water tap, bike rack and sand blasted sign.








Total - $56,000.00

Town Hall.  Crosswalk replacement - This project would involve the replacement of the crosswalk and the placement of a sand blasted sign.








Total - $76,500.00








Total all projects: $ 585,500.00

The Planning staff, Public Works staff and the Town Manager are recommending that the Town submit pre-applications for all of the projects except Bittern and Town Hall. The preliminary estimated project cost would be $462,500.00 less a Town cash match of $115,625.00.  

Staff will review the above projects at the February 15, 2006 mid-month meeting and will apply for access grants from the Public Beach and Coastal Waterfront Access Grant Program as recommended  by the Board of Commissioners. 

Staff also anticipates requesting authorization to apply for a “Short-Term Restricted Grant” from the Outer Banks Visitors Bureau (OBVB) later this year. In the past, the Town has used Short-Term Restricted Fund Grants to satisfy our required 25% DCM match.  Bittern, Abalone and Town Hall projects are replacement projects and not subject to funding by the Outer Banks Visitors Bureau.

If the Town is successful in securing DCM funds, the DCM funds are anticipated to become available on September 1, 2006.  Should the Town successfully apply for and receive Short-Term Restricted Grant Funds from the Visitors Bureau, those funds would be available in July 2007. At this time the Division of Coastal Management anticipates a grant cycle of 13 months with a contract completion date of September 29, 2007.  In the past the Town has requested and received grant extensions to complete projects. G rant extensions have been done on a case by case basis by DCM. In the last funding cycle the Division of Coastal Management extended the contract time to eighteen months. 

Public Works staff has identified the following projects in their CIP requests for repair/replacement of existing accesses:








Town Hall Access








Abalone Street








Bittern Street

